Minutes of AGM
Friends of Oakley Park 
held at Church of our Lady Church Hall, Kings Road, Fleet

on Saturday 23 January 2010



Present:
Ron Ayton (Vice Chairman)





Irene Bye (Secretary)





Michael Bye (Membership Secretary)





Lawrence Christer (Treasurer)





Sarah Horton
  (Chairman)





Cllr. Sharyn Wheale (Chairman, Hart DC)





Friends of Oakley Park members and friends.
	Item
	Description
	Action

	1.
	
	Apologies
An apology had been received from Joanna Lawrence (Hart DC)
	

	2.
	
	Chairman’s Report
See appendix.

	

	3.
	
	Treasurer’s Report
Lawrence Christer reported that in addition to income from subscriptions and the previous AGM (£614.00), income had been received from the Easter Egg Hunt (£24.30), and the Coffee morning (£34.90).  Friends of Oakley Park had also benefited from a grant from Hart DC of £100 and a donation from the Waitrose Community Scheme (£260).  Finally the Big Lottery Fund had provided the climbing boulders at a cost of £11K although this sum did not pass through the Accounts.  Expenditure included £1000 towards the replacement kick wall, £190 Public Liability insurance and AGM costs of £230.  Expenditure had therefore exceeded income in the past financial year, but nevertheless the account was currently in credit at £1,466.72.

	SH

	4.
	
	Election of Officers
Existing Officers were re-elected by show of hands.

	

	5.
	
	Ratification of Constitution
Sarah Horton explained that when seeking funding a more formal Constitution was required.  For this reason a revised version had been made available via the website and distributed at the AGM, to allow for any comments.  There being none, Sue Fisher formally proposed the adoption of this document, with Paul Barker seconding.  By show of hands, it was agreed that the revised Constitution be ratified.

	

	6.
	
	Volunteer Vacancies
Mike Bye explained that, ideally, Friends of Oakley Park committee should comprise eight members, rather than the current six.  Furthermore, additional “freelance” volunteers were sought to provide occasional assistance for particular events.  He asked for details, including e-mail contact where available, for those wishing to offer their services on this basis; eleven individuals came forward.

	

	7.
	
	Any Other Business
There being no other business, Sarah Horton closed the meeting, and welcomed the Guest Speaker for the evening, Paul Knightley of TORRO (Tornado and Severe Storms Research Organisation)


	


IB/25.01.2010
Copy:  Committee members; Kathy Clarke, Zena Stewart
Appendix

Chairman’s report. 

This has been a year when hard work has paid off on a few projects. This year, in a National Audit Oakley Park ranked 11th out of 181 equivalent sites. A real reason to celebrate!
First of all, we have a new and updated website where you can find our latest news and information as well as being a contact point. The website was set up by Dave Hall and he has done an absolutely sterling job on it.

We have two new committee members – Irene Bye, our new Secretary and Mike Bye, our Membership secretary.

We have had a pair of Climbing Boulders installed, thanks to a Big lottery fund grant. I would like to say thank you to Hart District council for their role in facilitating this as part of a wider scheme across Hart district. The boulders are a popular place for older children to hang out and for kids of all ages to test out their skills. We had an opening ceremony in the summer attended by both children and HDC representatives.

We have a very popular new Ball wall paid for with a Legacy and Hart DC jointly. We took the opportunity to refurbish the Basket Ball hoop: we painted it and had the area resurfaced. The markings on the ground were painted by Brooks Markings free of charge. I’d like to say a huge thank you for that.

We spent some time working on the Memorial Garden, replacing the fence and re-installing the commemorative plaque onto a new support.
We had a few events this year: First of all our Easter Egg Hunt. Approximately 40 children took part, with activities for both young children and older children. I don’t think there are any eggs left in the woods!

Our Plant sale was not the most successful events as we tried to hold it in Monsoon conditions and I think we had more helpers than public. Here’s hoping more successful weather this time.

In the autumn we had a big Bulb planting session. This was very successful – a good number of volunteers turned up and planted 5000 bulbs! The bulbs were supplied by Hart District council. Some are now starting to poke through and we can look forward to snowdrops, Snake's Head Fritillary and Yellow Corydalis this year.

At the moment we are in the process of obtaining some signage for the pond and perhaps other areas in order to help people understand the things they can find around them. We were very generously given some money towards them from Waitrose and we are still in the process of fundraising and obtaining grants.

This year will be a year of transition when Oakley Park will be transferred to the Parish Council ownership when the Parish is elected. We are talking to both the District Council and the Shadow Parish council and all are working together to ensure it is a smooth transition this summer.

Some dates for your diary for the coming year:

20th Feb: we are putting up bird boxes.

3rd April: Easter Egg Hunt

24th April: Colin Gray has agreed to do a tree shake as a family activity.

12th June: Very excitingly it is Friends of Oakley Parks 21st birthday this year. We are planning a celebration with a community picnic and cricket matches. We intend to hold a drawing competition for primary school children to celebrate. More details soon!

2nd October Elliott Fairs our previous park ranger is going to do a mushroom foray.

Later in the meeting I’ll be asking Mike Bye to say a few words on how you can help this year.

Are there any questions?
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