Minutes of AGM
Friends of Oakley Park 
held at Church of our Lady Church Hall, Kings Road, Fleet

on Saturday 22 January 2011

Present:
Ron Ayton (Vice Chairman)




Irene Bye (Secretary)




Michael Bye (Membership Secretary)




Lawrence Christer (Treasurer)




Sarah Horton
  (Chairman)




Zena Stewart



Cllr. Sharyn Wheale (Hampshire County Council)



Cllr. Paul Einchcomb (Fleet Town Council)




Cllr. Sue Fisher (Fleet Town Council)




Cllr. Bob Schofield (Fleet Town Council)




Lucy Campbell (Fleet Town Council)




Members of Friends of Oakley Park & members of the public
	Item
	Description
	Action

	1.
	
	Apologies
There were no apologies

	

	2.
	
	Chairman’s Report

The report opened with a visual presentation created by Drew Stewart with highlights from the year.
Sarah Horton welcomed everyone to the AGM/Social Event and thanked all members and volunteers for their valuable contribution towards achieving the stated objectives of Friends of Oakley Park over the past year.

She noted that 2010 had been a very busy year, with several events including planting a section of hedge along the boundary fence; Easter Egg Hunt; a Tree Shake; a 21st Anniversary celebration; a Fungi Stroll and finally the installation and inauguration of a permanent orienteering course.  In addition she had liaised with a group starting up a Friends of Ancells Farm, offering them the benefit of the experience of Friends of Oakley Park.  A matched grant had been obtained (funding and volunteer hours from Friends of Oakley Park, additional finance from Hampshire County Council and Fleet Town Council) to undertake dredging and cleaning of the pond and clearing of some trees in that area of the woodlands to ensure its SINC status (site of importance for nature conservation) would be maintained. Friends of Oakley Park are to hold three volunteer sessions as part of this work.  An application for a Nature Trail had been made to the Big Lottery Fund and a reply was awaited.


	

	2.
	
	Chairman’s Report (Cont.)
There had been some issues with vandalism in the park. FOP were working with the local Police Beat Team and FTC over this issue. The Park kept Fleet Town Council busy with issues with the stream bank collapsing in places and some trees coming down in an Autumn gale.

	

	3.
	
	Treasurer’s Report
Lawrence Christer reported on the current financial status of Friends of Oakley Park.  His report is attached (Appendix A).
	

	4.
	
	Election of Officers
Sarah Horton offered herself for re-election as Chairman, and was nominated by Julie Andrew, seconded by Lesley Ayton.  She was re-elected by show of hands.  Other officers to remain in post.

	

	5.
	
	Volunteer Vacancies
Mike Bye explained the concept of “freelance” volunteering, whereby occasional helpers were sought to provide assistance as and when convenient to themselves.  He asked for details, including e-mail contact where available, for those wishing to offer their services on this basis.  Four additional volunteers came forward.


	

	6.
	
	Any Other Business
There being no other business, Sarah Horton closed the meeting, and welcomed the Guest Speaker for the evening, Bob Schofield, Chairman of Fleet Town Council.

	


IB/01/02/2011
Copy:  Committee members; 
Appendix A – Treasurer’s Report

Hello and thank you all for coming.
Where it comes from and where it goes:-
Our main income from AGM & subscriptions totalled £914.00.
In particular we did very well at last year’s AGM.  45 tickets had been sold for the AGM/Social event which brought in £315.00.  The raffle raised £59.00.  Once all expenses had been deducted, a profit of £110 had been made on the event. 

We get a small addition from events –

Easter egg hunt  £17.50

21st birthday celebrations  £51.10.

However this year we benefited in particular from grants and were particularly grateful to-

Hampshire district Council from whom we received a grant of £601.68. 

A further £37 was received from sundry donations, this is from people paying extra for subs etc.
This funded further amenity to the park in the form of the orienteering course.

In total our income was £1621.38.
Expenditure - as you would expect the largest element went on the park.  This came to £511.94 and included the some of the expenditure in setting up of the orienteering course.

Other expenses included Public liability insurance of £190 and AGM £343.18 ever popular Easter egg hunt £51.75 and 21st birthday celebrations £30.00.  Website and newsletters came to £105.99.

In total expenditure totalled £1233.49

A total net surplus of £387.89.

So more out than in!  We started the October 2009 year with in the bank £1466.72 and finished with £1854.61.
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